October 24, 2016
Keith Middle School
6:11 P.M.

Pages: 8

REGULAR MEETING
OF THE NEW BEDFORD SCHOOL COMMITTEE
~“MINUTES~

PRESENT:

ABSENT:

MAYOR MITCHELL, MR. AMARAL, MR. COTTER, DR. FINNERTY (arr. at 7:00 PM)
MR. LIVRAMENTO, MR. NOBREGA (arr. at 6:16), MR. OLIVEIRA

NONE

IN ATTENDANCE: DR. DURKIN, DR. DEFALCO, MS. BETTENCOURT, MS. EMSLEY, MR. O’LEARY,

MS. WALMSLEY, MR. CARVALHO, MR. TETREAULT, MRS. DUNAWAY (Recording
Secretary)

The School Committee Student Representative, Gina Connor, was in attendance.

Approval of Minutes: (Supporting documents labeled “3”)

The Committee voted UNANIMOUSLY, on a motion by Mr. Amaral and seconded by Mr. Oliveira, to accept
the following meeting minutes as presented:

Transportation Sub Committee: February 11, 2016
Policy Sub Committee: May 19, 2016

Facilities Sub Committee: August 3, 2016

Finance Sub Committee: August 3, 2016

Regular Meeting: August 15, 2016

Regular Meeting: September 12, 2016

sSuperintendent’s Report (Dr. Durkin}: {Supporting documents labeled “4”)

Superintendent’s Evaluation

Dr. Durkin presented her evidence in preparation for the School Committee’s Evaluation of the
Superintendent. Dr. Durkin explained that by contract, the evaluation is to be completed
annually by November 30. She also informed the Committee that the results from PARCC testing
were included in the presentation. (See the attached printed PowerPoint presentation.)

Mr. Amaral commented, before the presentation, that the Superintendent’s Evaluation is one of
the core responsibilities of the School Committee. He also explained that the Committee
received Dr. Durkin’s Binder of Evidence to review and that he would be collecting and compiling
the evaluations to be presented in one document to be presented in November.




Middle School Innovation Zone Exploration

¢ Dr. DeFalco addressed that Committee and gave them an update on the discussions taking place
with students, teachers, administrators and parents in regard to a possible middle school re-
design. Dr. Defalco informed the Committee that more information would be given at the next

meeting.

Public Comment

Jacqueline Bariteau Tavares -~ Concern about administration

Business Office Report (Mr. O’Leary): (Supporting documents labeled “6A”):

Mr. O’Leary stated that as we get into November, the salary spend down will be more evident. The school
cost centers have encumbered 70-90% of their funds. He also mentioned that he is in constant dialogue

with principals in regard to their FY17 budget and helping them to build their FY 18 budget.

Mr. O’Leary informed the Committee that the former Kempton School is still being maintained and the
request for transfers of funds are in regard to adjusting the copier leases.

FOR APPROVAL
FROM

Org Func
51039511 2305
51039511 2305
60538441 5300
04539540 4230
04533340 3301
04535750 2357

Obj

511110

511110

520004

520004

520004

540005

Description

Trinity
Teacher
Salaries

Trinity
Teacher
Salaries

PTP lease
of Equip

Maintenanc
e Equip
Carney
Carney late
run transp

Prof Dev
Carney
Workbooks

Org

51534810

50534810

60539250

04538441

04538441

04538441

TO
Func

2710

2710

2430

5300

5300

5300

Obj

511110

511110

540005

520004

520004

520004

Descriptio
n

Whaling
City
Guidance
Salaries
High
School
Guidance
Salaries
PTP
Classroom
Supplies
Carney
Lease of
Eguipment
Carney
Lease of
Equipment
Carney
Lease of
Equipment

Amount

203,391

160,462

1,011

2,500

2,500

2,500

Reason

Project
Results
adjusments
of staffing
Project
Results
adiusments
of staffing
funds not
needed for
lease

new copy
machine
lease

new copy
machine
lease

new copy
machine
lease

The Committee voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral, to approve
the above listed transfers. (Supporting document “6A”)

MSBA

Taylor/Sea Lab — There is substantial completion to the construction.



¢ Hannigan - On target to open for the 2017-18 school year.
© ARP — Boilers are running. Windows may be delayed due to the manufacturers not having the

windows. It could be defayed to April or May.

Mayor Mitchell stated that he wanted the General Contractor to be invited to the next meeting as he is
concerned that the time table keeps getting pushed beyond the estimated date of completion.

The Committee voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral, to accept
the Business Office Report.

Personnel Report (Ms, Emsley} (Supporting document labeled “6B”)

Ms. Emsley reviewed the personnel report with the Committee. She reported that there were 53
appointments since the last personnel report in September. There were also seven retirements and 19
resignations. Ms. Emsley aiso stated that 13 vacancies remained in the district.

Ms. Emsley noted that NBPS will be holding the 2™ Annual Employee Wellness Fair on October 25.

The Committee voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Dr. Finnerty, to accept
the Personnel Report.

School Committee Reports.
The Student Representative gave her report.

NEW BUSINESS

A discussion ensued in regard to the upcoming election and the proposed question listed on the ballot in
regard to lifting the cap on Charter Schools.

On a motion by Mr. Amaral and seconded by Mr. Oliveira, the Committee voted UNANIMOUSLY to voice
their opposition of ballot question #2: Lifting the Cap on Charter Schools, at the upcoming election as
follows: (Supporting document “7A”)

WHEREAS, free public schools available to all students regardless of income, ability, need or English language
proficiency are foundational to our democracy; and

WHEREAS, public education was meant to be the melting pot of our diversity, a place where students from
varied socio-economic backgrounds, ethnicities, and lived experiences could come together and help build a

stronger nation and a meaningful democracy; and

WHEREAS, all of our students deserve high-quality public schools that teach the whole child, providing
enrichment and addressing social and emotional needs in addition to core academic subjects; and



WHEREAS, local accountability for our public schools is necessary to ensure that schools are responsive to
the needs of their communities; and

WHEREAS, the financial mechanism for Massachusetts charter schools severely compromises funding to
public schools like ours, resulting in the loss of more than $10 million in funds that would otherwise benefit
New Bedford Public Schools students, undermining our ability to provide all students with the educational
services to which they are entitled; and

WHEREAS, Commonwealth charter schools are often approved over the objections of a majority of
community residents and their elected officials and are not accountable to local elected officials once they
are approved; and

WHEREAS, Commonwealth charter schools often fail to serve the same proportion of special needs students,
low-income students and English language learners as the districts from which they receive students and
often use high suspension rates and other counseling methods to drive out students they don’t want to
serve; and

WHEREAS, the state’s focus should be on creating excellent public schools for all students and striving to
achieve the primary mission of public education—educating all young people to be effective citizens in a

democracy; and

WHEREAS, a “Yes” vote on Question 2 in November would lift the cap on charter schools and greatly worsen
the problems listed above and lead to a more costly and divisive two-track system;

THEREFORE, be it resolved that the New Bedford School Committee OPPOSES Question 2 and resists all
efforts to lift the cap on charter schools in Massachusetts as long as the above inequities and concerns exist.

The roll call vote was as follows:

Mayor Mitchell — Yes Mr. Amaral — Yes
Mr. Cotter ~ Yes Mr. Livramento - Yes
Mr. Nobrega — Yes Dr. Finnerty — Yes

Mr. Qliveira - Yes
7 -Yeas 0 — Nays 0 — Absent

Mr. Amaral stated that perhaps the School Committee may want to be evaluated on their own practices and
suggested that they ask the Massachusetts Association of School Committees {MASC) to provide
professional development at a retreat/workshop in the near future. This led to a UNANIMOUS vote by the
Committee. The motion was made by Mr. Amaral and seconded by Mr. Oliveira.

On a motion by Mr. Oliveira and seconded by Dr. Finnerty, the Committee voted UNANIMOUSLY to waive
the second reading and adopt/amend/omit the following policies: (Reviewed and approved by the Policy Sub
Committee as part of the district’s ongoing revision of the complete policy manual. This project is in



consultation with the Massachusetts Association of School Committees {MASC)) (Supporting document
ﬂ7cn)

SECTION
IHBEA ENGLISH LEARNERS - AMENDED
IHCA SUMMER SCHOOLS - AMENDED
IHBH ALTERNATIVE SCHOOL PROGRAMS - AMENDED

i INSTRUCTIONAL MATERIALS — Adopt

1 INSTRUCTIONAL MATERIALS, TEXTBOOKS, AND PROGRAMS SELECTION {NB) Omit
[J-R RECONSIDERATION OF INSTRUCTIONAL RESOURCES - Adopt

3 TEXTBOOK SELECTION AND ADOPTION - Omit

UK SUPPLEMENTARY MATERIALS SELECTION AND ADOPTION - Omit

L LIBRARY MATERIALS SELECTION AND ADOPTION - Adopt

HLA LIBRARY RESOURCES - Adopt

Y SPECIAL INTEREST MATERIALS SELECTION AND ADOPTION (NB) - Omit

HND ACCESS TO DIGITAL RESOURCES — Adopt

IINDB EMPOWERED DIGITAL USE POLICY - Adopt

IUINDB INTERNET SAFETY AND TECHNOLOGY ACCEPTABLE USAGE POLICY (NB) - Omit
INDC INTERNET PUBLICATION - Adopt

HNDD POLICY ON SOCIAL NETWORKING WEB SITES - Adopt

JOA FIELD TRIPS - Omit

IJOA-1 FIELD TRIPS - Omit

HOA FIELD TRIPS {NB) - Amend

JOA-R FIELD TRIPS AND EXCURSIONS (NB) — Omit

110B COMMUNITY RESOURCE PERSONS/SPEAKERS - Adopt

HoC SCHOOL VOLUNTEERS - Adopt

IK STUDENT PROGRESS REPORT TO PARENTS/GUARDIANS - Adopt
IK ACADEMIC ACHIEVEMENT (NB) - Omit

IKA GRADING SYSTEMS (NB) - Omit

IKAA FINAL EXAMINATION (NB) - Omit

iKB HOMEWORK POLICY (NB) - Omit

IKC CLASS RANKINGS {NB) - Omit

IKD HONOR ROLL POLICY (NB) - Omit

IKE KINDERGARTEN — GRADE 6 PROMOTION POLICY (NB) - Omit
IKE-R PROMOTION AND RETENTION OF STUDENTS (NB) - Omit

IKE PROMOTION AND RETENTION OF STUDENTS - Adopt

IKEA-R MAKE-UP OPPORTUNITIES (NB) - Omit
IKEA-E PERMIT TO TUTOR FOR CREDIT (NB) - Omit

IKEB ACCELERATION (NB)- Omit

IKF GRADUATION REQUIREMENTS {NB) - Omit

IKFB GRADUATION EXERCISES (NB})- Abeyance

iL EVALUATION OF INTRUCTIONAL PROGRAMS - Adopt
IMA TEACHING ACTIVITIES/PRESENTATIONS - Adopt

IMB TEACHING ABOUT CONTROVERSIAL ISSUES/ CONTROVERSIAL SPEAKERS - Adopt



IMD SCHOOL CEREMONIES AND OBSERVANCES - Adopt
IMDA PLEDGE OF ALLEGIANCE {NB) — Minor change
IMG ANIMALS IN SCHOOL - Adopt

On a motion by Mr. Oliveira and seconded by Mr. Livramento, the Committee voted UNANIMOUSLY to
authorize School Committee delegate, Joshua Amaral, to vote on behalf of the Committee (in regard to the
resolutions below) at the Massachusetts Association of School Committees’ Annual Business Meeting,
November 2, 2016. (Supporting document “7D")

¢ Foundation Budget Review Commission — Recommendations
¢ Tax Reform Ballot Question

» Charter School Reform

* Social and Emotional Well-Being of Students

On a motion by Mr. Amaral and seconded by Mr. Oliveira, the Committee voted UNANIMOUSLY to take up
the following requests for Out of State/Overnight Field Trips together and to grant approval: (Supporting
documents “7E”)

e Chris Chambers/Merrillan Melberg/Teachers/Normandin Middle School, for permission to take 160
students and 10 chaperones to Hershey, PA, from June 2 — 4, 2017. {No cost to the district.)

» Katie McMakin/Teacher/Renaissance, for permission to take 110 students and 20 chaperones to the
Nature’s Classroom in Charlton, MA, from November 21 — November 23, 2016. {Approximately
$10,400 shared equally — Local Budget and the RISA Foundation}

¢ Meghan Silvia/Sue Brown/Teachers/NBHS, for permission to take three students to Washington, DC
on December 2, 2016, to visit Gallaudet University. {No cost to the district.)

« Prithwijit Roychowdhury/Teacher/NBHS, for permission to take 80 students and four chaperones to
Providence, Rl on November 4, 20186, to visit Brown University. {No cost to the district.}

On a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted UNANIMOUSLY to take up
the following requests for Qut of State Travel together and to grant approval: (Supporting documents “7F”)

» Erin DaSilva/Special Ed. & Student Services, for permission to attend the American Physical Therapy
Association Conference in San Antonio, TX, from February 15 — 18, 2017. {No cost to the district.)

* Matthew Pacheco/Music Teacher/Band Director/NBHS, for permission to attend the AP Music
Theory Professional Development Workshop in Forest Hills, NY, on November 8, 2016. {Grant
Funded)

On a motion by Mr. Livramento and seconded by Mr. Amaral, the Committee voted UNANIMOUSLY to
approve a request to declare, in accordance with School Department Policy DN, a recommended list of
surplus property located at the following schools: Campbell, Hayden McFadden, Normandin and Roosevelt.
{Supporting documents “7G")

At 8:40 P.M., on a motion by Mr. Amaral and seconded by Mr. Livramento, the Committee voted 1o go into
Executive Session for the following reasons and to return to Open Session:
o To discuss strategies in regard to litigation and



¢ To discuss strategies with respect to negotiations with union personnel:
¢ Unit A — New Bedford Educators Association
+ Unit B ~ New Bedford Educators Association
* New Bedford Federation of Paraprofessionals

NEW BUSINESS {Continued)

At 9:05 P.M., on a motion by Mr. Oliveira and seconded by Mr. Nobrega, the Committee voted to return to
Open Session.

The roll call vote was as follows:

Mayor Mitchell - Yes Mr. Amaral - Yes
Mr. Cotter — Yes Mr. Livramento - Yes
Mr. Nobrega — Yes Dr. Finnerty — Yes

Mr. Oliveira - Yes
7 —Yeas 0- Nays 0 - Absent

On a motion by Mr, Oliveira and seconded by Dr. Finnerty, the Committee voted to ratify a Collective
Bargaining Agreement between the New Bedford School Committee and Unit B of the New Bedford
Educators Association, Inc. Duration: July 1, 2015 - June 30, 2016. (Supporting document “7H")

The roll call vote was as follows:

Mayor Mitchell - Yes Mr. Amaral — Yes
Mr. Cotter — Yes Mr. Livramento - Yes
Mr. Nobrega ~ Yes Dr. Finnerty — Yes

Mr. Oliveira - Yes
7 —Yeas 0 — Nays 0~ Absent

On a motion by Mr. Oliveira and seconded by Dr. Finnerty to ratify a Collective Bargaining Agreement
between the New Bedford School Committee and Unit B of the New Bedford Educators Association, inc.

Duration: July 1, 2016 — June 30, 2019 . (Supporting document “71”)

The roll call vote was as follows:

Mayor Mitchell — Yes Mr. Amaral — Yes
Mr. Cotter — Yes Mr. Livramento - Yes
Mr. Nobrega — Yes Dr. Finnerty - Yes

Mr. Oliveira - Yes

7—Yeas 0 —Nays 0 - Absent



Mayor Mitchell thanked the NBEA, Dr. Durkin and her team for concluding negotiations.

At 9:08 P.M. on a motion by Mr. Oliveira and seconded by Mr. Livramento, the Committee voted to adjourn
the meeting.

Respectfully Submitted by, eviewed by,

Lisa P. Dunaway ia Durkin, Ph.D.
Recording Secretary Superintendent, Secretary/School Committee
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